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2020:

Last 15 years:
Amedia is about to loose the whole recruitment market 

Our customers disappear … in a fully operating market



Recruitment: Amedia was loosing income
(and our position) by the hour
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In short: all our income in traditional ads was entirely 
switching to digital national marketplaces (bases)



Amedia was about to make itself irrelevant to the 
customers …expensive, difficult to buy and irrelevant. 

Oppmerksomhet

Interesse

SoMe
Storytelling

Display

Display

Recruitment
and real estate

Bases1

3

2

100 % 

5 %

0,1%



Recruitment: In order to turn the tide we had to start 
with launching our own national product similar to 
ones the Market already had chosen tu use
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Beskjær 
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1. Sett inn bakgrunnsbilde her, bruk hele det grå feltet. 
2. Legg bildet bakerst.
3. Tilpass tekstboks og skriftstørrelse etter tekstlengde. 

La det være passe med luft rundt teksten

Real Estate, Recruitment 
… and obituaries



but first:
what is Amedia



     is everywhere by 135 local newspapers



And 10-15 new local 
newspapers is launcht 

every year

Just now: Nye Troms, IVerdal og Drangedalsposten



Bilde her, dekk venstre del fra 
pilen og ut til kanten

135 newspapers

Akershus Amtstidende
Akersposten
Arbeidets Rett
Aura Avis
Aust-Agder Blad
Avisa Gaula
Avisa Nordland
Avisa Oslo
Avisen Agder
Bergensavisen
Bondebladet
Bladet Vesterålen
Budstikka
Bodø Nu
Bygdebladet
Bygdeposten
Dalane Tidende
Drammens Tidende
Drangedalsposten
Eidsvoll Ullensaker Blad
Eikerbladet
Enebakk Avis
Fanaposten 
Finnmark Dagblad
Finnmarken/iFinnmark
Finnmarksposten/iFinnmark
Firda
Firdaposten
Fredriksstad Blad
Fremover

GD Hytte
Gjengangeren
Gjesdalbuen
Glåmdalen
Gudbrandsdølen Dagn.
Hadeland
Halden Arbeiderblad
Hallingdølen *NB
Hamar Arbeiderblad
Hammerfestingen
Hardanger Folkeblad
Haugesunds Avis
Helgelendingen
Hordaland
iAlta
iHarstad
iLevanger
Inderøyningen
Indre Akershus Blad
iSandnessjøen
IVerdal
Jarlsberg Avis
Jærbladet
Karmøynytt
KirkenesBy
Kragerø Blad Vestmar
KRS-Avisen Kristiansand
Kvinnheringen
Lierposten
Lofot-Tidende

Lofotposten
Lyngdals Avis
Laagendalsposten
Meråkerposten
MittHammerfest
MittJessheim
MittLillestrøm
MittLørenskog
Moss Avis
Namdalsavisa
Nationen
Nettavisen
Nidaros
Nord24
Norddalen
Nordhordland
Nordlys
Nordnorsk Debatt
Nordre Aker Budstikke
Norsk Debatt
Norsk Landbruk
Nordstrands Blad
NT24
Nye Troms
Oppland Arbeiderblad
Oslodebatten
Porsgrunns Dagblad
Rakkestad Avis
Rana Blad
Rana No

Raumnes 
Ringerikes Blad
Ringsaker Blad
Rjukan Arbeiderblad
Romerikes Blad
Røyken og Hurums Avis
Sagene Avis
Sande Avis
Sandefjords Blad
Sandnesposten
Sarpsborg Arb. blad
Senja247
Smaalenenes Avis
Snåsningen
Sogn Avis
Solabladet
Solungavisa
Stangeavisa
Steinkjer-Avisa
Strandbuen
Svelviksposten
Sydvesten 
Sør-Varanger Avis
Telemarksavisa
Telen
Tidens Krav
Toten i Dag
Traktor
TromsøBy
Trysil - Engerdal

black: both digital and paper
blue: digital only, no paper
green: media for agriculture sector, not local newspapers

Trønder-Avisa
Trønderdebatt
Tvedestrandsposten
Tønsbergs Blad
Vaksdalposten
Valdres
Varingen
Vestby Avis
Vestviken24
Østlandets Blad
Østlands-Posten
Østlendingen
Øyene
Ås Avis
Åsane Tidende 



Nordlys
Tromsø

Finnmark Dagblad
Hammerfest

Finnmarken
Vadsø

Finnmarksposten
Honningsvåg

iFinnmark
Troms og Finnmark

Fremover
Narvik

iAlta
Alta

Kirkenesby
Kirkenes

Nord24
HeleTroms

MittHammerfest
Hammerfest

iHarstad
Harstad

Nordnorsk Debatt
Hele Troms

Blue papers:
Only digital, not print

Sør-Varanger avis
Sør-Varanger 

Tromsøby
Tromsø

Senja247
Senja

Bladet Vesterålen
Sortland

Hammerfestingen
Hammerfest

Nye Troms
Målselv, Bardu, Moen 



Fremover
Narvik

Avisa Nordland
Bodø

Lofotposten
Svolvær

Helgelendingen
Mosjøen

Rana Blad
Mo i Rana

Lofot-Tidende
Leknes

Nordland

Bodø Nu
Bodø

iSandnessjøen
Sandnessjøen

iHarstad
Harstad

Nord24
HeleTroms

Bladet Vesterålen
Sortland 

Rana NO
Mo i Rana



Arbeidets Rett 
Røros

Nidaros 
Trondheim

Trøndelag

Tidenes Krav
Kristiansund

Aura Avis
Sunndalsøra

Arbeidets Rett 
Røros

Nidaros 
Trondheim

Trøndelag

Tidens Krav
Kristiansund

Aura Avis
Sunndalsøra

Trønderdebatt
Hele Trøndelag

Namdalsavisa
Namsos

Snåsningen
SnåsaTrønder-Avisa

Steinkjer

Steinkjer-Avisa
Steinkjer

Inderøyningen
Inderøy

NT24
Hele Trøndelag

iLevanger
Levanger

Helgelendingen
Mosjøen

Meråkerposten
MeråkerAvisa Gaula

Melhus 

IVerdal 
Verdal



Tidens Krav
Kristiansund

Aura Avis
Sunndalsøra



Firdaposten
Florø

Firda
Førde

Sogn Avis
Leikanger

Nordhordland
Knarvik

Bergensavisen
Bergen

Hardanger Folkeblad
Odda

Kvinnheringen
Husnes

Vestlandet

Hallingdølen *
Hallingdal

Avisa Hordaland
Voss

Vaksdalposten
Vaksdal

Fanaposten
Nesttun

Åsane Tidende
Åsane

Sydvesten
Fyllingsdalen



Strandbuen
Jørpeland

Haugesunds Avis
Haugesund

Solabladet
Sola

Bygdebladet
Randaberg

Sandnesposten
Sandnes

Jærbladet
Bryne

Gjesdalbuen
Ålgård

Dalane Tidende
Egersund

Rogaland

Kvinnheringen
Husnes

Avisen Agder
Flekkefjord

Karmøynytt
Karmøy



Lyngdals Avis
Lyngdal

Avisen Agder
Flekkefjord

Aust Agder Blad
Risør

Tvedestrandsposten
Tvedestrand

AgderDalane Tidende
Egersund

Kragerø Blad Vestmar
Kragerø

Telemarksavisa
Skien

Porsgrunns Dagblad
Porsgrunn

* Egen pris ved enkeltaviskjøp og annonsen kommer i egen base. 

KRS
Kristiansand



Vestfold og Telemark

Rjukan Arbeiderblad
Rjukan

Telen
Notodden

Kragerø Blad Vestmar
Kragerø

Sandefjords Blad
Sandefjord

Telemarksavisa
Skien

Porsgrunns Dagblad
Porsgrunn

Tønsbergs Blad
Tønsberg

ØstlandsPosten
Larvik

Lokalavisa Øyene
Nøtterøy og Tjøme

Jarlsberg Avis
Holmestrand

Sande Avis
Sande

Gjengangeren
Horten

Vestviken24
Hele Vestfold

Aust Agder Blad
Risør

Tvedestrands-posten
Tvedestrand

Drangedalsposten
Drangedal 



Amedia eid

Samarbeidende



1) Bygdeposten, Vikersund
2) Lierposten, Lier
3) Eikerbladet, Mjøndalen
4) Laagendalsposten, Kongsberg
5) Drammens Tidende, Drammen
6) Røyken og Hurums Avis, Røyken
7) Ås Avis, Ås
8) Vestby Avis, Vestby
9) Moss Avis, Moss
10) Fredriksstad Blad, Fredrikstad
11) Halden Arbeiderblad, Halden
12) Sarpsborg Arbeiderblad, 
Sarpsborg
13) Rakkestad Avis, Rakkestad
14) Smaalenenes Avis, Askim
15) Østlandets Blad, Ski
16) Enebakk Avis, Enebakk
17) Indre Akershus Blad, Bjørkelangen
18) Romerikes Blad, Lillestrøm
19) Varingen, Nittedal
20) Akershus Amtstidende, Drøbak
21) Ringerikes Blad, Hønefoss
22) Svelviksposten, Svelvik
23) MittLillestrøm, Lillestrøm
24) MittLørenskog, Lørenskog
25) MittJessheim, Jessheim
26) Hallingdølen, hele Hallingdal
27) Eidsvoll Ullensaker Blad, Eidsvoll
28) Raumnes, Nes

1

2
3

4
5
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8

9

10

11

12

13

14

15
20

16

17

18

19

21

22

Viken
23

25

26

Hallingdølen *
Hallingdal

24

27

28



Innlandet

Hamar Arbeiderblad
Hamar

Østlendingen
Elverum

Glåmdalen
Kongsvinger

Ringsaker Blad
Brumunddal

Oppland Arbeiderblad
Gjøvik

Hadeland
Gran (Viken)

Hamar Dagblad
Hamar

Gudbrandsdølen Dagningen
Lillehammer

MittLillehammer
Lillehammer

Toten i Dag
Toten

GD Hytte

Arbeidets Rett 
Røros

Norddalen
Otta

Valdres
Fagernes

Eidsvoll Ullensaker Blad
Eidsvoll

Stangeavisa
Stange 

Lokalavisa Trysil-Engerdal
Trysil Engerdal

Solungavisa
Grue/Åsnes
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Real Estate, Recruitment… and for all other markets

We needed: 
1 National product for all our newspapers 
not just a few local products for some papers 



So we did.
We rewrote the setup - 1 master setup, 135 versions



135 versions: local colours, local logo, pre-set geography 



The Basic Produkt
Ad on front page ad a whole week 
F

National job base until application deadline



● National job base + front page digital ad (one national net price) 

DEVALUED PRICE: Up to just a quarter of old price

NET PRICE:             No local differences, no discount

ONE PRICE: Regardless of the size of newspaper and old prizing

● FRONT PAGE  IN 1 PAPER + national base:   250 eur
● FRONT PAGE IN 4 PAPERS + national base:  400 eur

ONE PRODUCT:
ONE simple fixed, net price for all newspapers



Other Media

who are they

What products 

Customers

what do they buy

How much do they pay

And for the first time we saw growh  



1product + 1 prize
= 

easy integrations



ON TOP OF THIS: easy auto built -and published 
variety of digital possibilities Live-rapport

SoMe

Display

Carousel

Live display

Live take over

Innholdsmarkedsføring

Eiendomsartikkel

Inngang på front

Nyhet

https://docs.google.com/file/d/11jEx5EulyGNXrxm2lAnjvzxKfaGRI_1y/preview


Key success factors



● Simplicity for both Amedia and 
customers and readers

● 1 product - not 135 local products
● 1 prize      - not 135 local made prizes
● Possible to integrate in both external 

and internal buying and publishing 
systems, 

● Easy to understand - easy to buy
● Easy autopublishing
● One standard
● Uniting all newspapers

● EASY TO AUTOBUILD AND PUBLISH 
OTHER ADTYPES  



Main challenges



● Going from local made products to a national product
● 1 devalued prize, much cheaper - one net prize, no discount
● technical systems had to be rebuilt
● priority: convince everyone that technical support is needed  

for a long time to build new systems



Top Tips!



● As I see it:

● simplicity in every way, product, buyingprocess, integrations, flexibility 
● prizing according to position, competitors and customers wallet

Du gjør 
ingenting

Ditt mest 
relevante 
publikum 

Minimum

PRICE

Maksimum

PRODUCT

SIMPLE BUYING

ALL AUTOMATIC

Absolutely everything very 
simple and automatically 

operated
customer handled buying and 

publishing
Handling and publishing need to 

be very simple

Product
you must deliver better (or 
more) products than the 

market leader 

Price
Adjusted to competitors pricing 

and the customers wallet



Thank you

Rune Skrindo, 
Head of Commercial Strategy and Product Manager for Recruitment, Real Estate and Other Classifieds

rune.skrindo@amedia.no
R



some examples:
Real Estate products

1. real estate base (autobuilt/publish)
2. carousel       (autobuilt/publish)
3. Banners                            (may autobuild/publish)
4. Autobanners carousel     (may autobuild/publish)
5. Full format  autobanner (may autobuild/publish)
6. SoMe: FB, Insta, Snap     (may autobuild/publish)

         



Live-report

SoMe

Carousel
Auto Banners

Autobanners  Full format

articel front

Banners

https://docs.google.com/file/d/11jEx5EulyGNXrxm2lAnjvzxKfaGRI_1y/preview

