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NORRBOTTENS-KURIREN
NSD

PT

NORRAN

UPSALA NYA TIDNING
ENKOPINGS-POSTEN
/‘ ESKILSTUNA-KURIREN

17 newsrooms
around Sweden

NT
FOLKBLADET
MVT N
CORREN STRENGNAS TIDNING
KATRINEHOLMSKURIREN

VIMMERBY TIDNING
VASTERVIKS-TIDNINGEN

SN

GA
GT
HELAGOTLAND
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EMPLOYEES
journalists In
1"/ newsrooms
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UBSCRIBERS

260 000

113 O00 are digital only




REACH

O of the people
O inourareas




TURNOVER

€.I 80 million
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LETSOEL
Rouier Zo

Summer 2020: 48 000 digital subscribers

GOALS

DUBBI..Ar ' DDDDDDDD

2020 2021

55 000 70 000
digital digital

90 000 110 000
digital digital
subs subs

subs subs
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Lasare i relation till vad som publicerats

Sport

Ekonomi, naringsliv & finans

Hilsa och sjukvard

Brott & Straff

1000
@

Kultur och Néje

Antal publicerade artiklar

=nn g Samhé&lle och vElférd
Poli

Personligt

400
® ®
Skola och utbildning ® Livsstil & fritid

e TaTa
LA

Vetenskap gl:iéjlgirolcgi
Arbetsmarknad

[}

Olyckor, katastrofer

Lasare/Antal m_Digital Atkomst

AT IReNATA
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Most read topics in NTM

B No of articles within topic ~ ==a== Average reading (Readers interest)

25 000

20 000

15 000

10 000

5000

¥
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7 prioritized topics

Breaking news
Crime and legal punishment

"What's happening in the city”

N WN

. Residence
5. Job life
6. Health and medical care

7. Family life

il NTM MEDIA



Journalistic strategy

 Fewer but better stories
 Focus on 7 prioritized topics
* Focus on 30-50 years old audience

Create change in daily work
between editor and reporter

il NTM MEDIA



Norr Medias checklista

anniskor | mitt bevakningsomréde, eller
 Bladje, ilska, 010, nyfikenhet) hog manga?
Beddm potentialen fgy genomslag. Om ovanstiende inte uppiylls, ska jobbet verkligen goras?
2. Hur gor Jag jobbet intressant for 30-50-ringar?

Anpassa vinkeln och ténk igenom hur kénslor,

vacker det en stark

nytta och igenka‘nning kan skapas,
3.Vem ska f3 Synas och héras?

Kan jag hitta 30-50-&ringar? Far jag medjémstéHdshetsperspektivet?
4. Hur fangar jag lasarna pa 1 sekund {och behaller intresset)?
Ténk igenom rubriker, puffbild, beréttargrepp och mdjlighet )| grafik eller videok(ipp.
5. Hur bidrar jag til] att inneh3llet férspridning?
Goren plan f6r publiceri i

g

) ! Shnotiser,
sociala medier-spons

an’nteraktion, Storykit, Facebookin[égg,
ring och delning i grupper,

= How do | make it interesting for 30-50 year olds?
= Who can be seen and heard in m)./ s.to:); .

= How to capture the readers on this in ceone
= How do | contribute to the spread of the

Il NTM MEDIA




Worlds best dashboards in 2021

—= @ Mest last av prenumeranter

1 A-traktor och bil i olycka pa E4 - tva till 16723 W : ‘ >
sjukhus ||z
Aktiva icke-prenumeranter Medanrrie a6 @
2 Hus exploderade - lackande batteri var 9996 W : -~
L
orsaken ="~ =
3 Region stammer ldkare pa fem miljoner 9670 . >
: 9
& EE .
4 Flera polisbilar pa plats | bostadsomradei 9006 +* o= "
— 3013st [
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LET'SGET © ’
READY TO @
DOUBLE! &9

2020

2021

55 000 70 000 90 000
digital digital digital
sulbs sulbs sulbs
Result Result Result
2020: 2021: 2022:
57 084 68 148 84 057

110 000
digital
subs

Result
2023:
102 113

il NTM MEDIA
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The road towards




104 687

sold digital subscriptions
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Goal: To help newsrooms
develop their journalism




We have talked
a lot of WHAT

we should do, but not
HOW it’s done
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Sharpen daily work: roadmap

First touch

Meeting with NTM:s
editorial managers +
editorial development and
the local Editor in Chief

What does the editorial
team want help with?
Three focus areas.

Let’s get started!

A full day with the editorial
leadership: Situation
overview, analysis,
workshop, and dinner in
the evening.

Ends with an action plan:
Three things to boost the
title, which workshops are
needed, timeline, and
follow-up.

Workshops
Journalistic Craftsmanship

Presentation: How to
capture users on front page

How to succeed in social
Mmedia and video

HR: How do we change the
culture?

Follow-up meeting: are we
doing what we agreed to?
What more needs to be

TM MEDIA
done? :



Areas of focus:

craftmanship

o = ~ Presentation
Editorial
workflows

BRI 3
—2000¢

2

Social

Video storytelling media

il NTM MEDIA




RERRRRRRE

SUN MON TUE WED THU FRI SAT

12
3 4 5 6 7 89
10 1Q2)13 1415 16

17 18 19 20{21 22 p3
24 25 26 27 2 30

31

March 12: Pre-meeting with
managers and publishing
managers.

March 21-22: On-site in
Nykoping. Participants: Editorial
leadership at SN (Asa, Maria,
Andreas, Sanna, Jens W).

AIEAIJAER AR N TN\ )
2024

APRIL

SUN MON TUE WED THU FRI SAT

1 2 3 )5 6

7 @n 12 13

16 18 19 20

21 24 25 26 27
28 29

April 4: Workshop with the editorial
team: Journalistic craftsmanship

April 10: Coaching conversation with
the news editors.

April 23: Workshop: Developing our
video storytelling.

April 30: Workshop: How to succeed in
social media

O LVULUULUUU U U

MAY 2024
SUN MON TUE WED THU FRI SAT
1 2 3 4

5 6 7 (8)9 101
12 13 1% 916 17 18
19 (20 21 22 23 24 25
26 37 28 29 3

May 8: Coaching conversation
with the news editors.

May 20: Workshop: How to
capture readers' interest on
frontpage.

May 31: Follow-up: How is it

goini?




We begin with analysis and a situation overview

Minst last

* Sport
* Intern byrakrati
* Taget fran annan titel

4. Lasarna och SN - sa beter de sig
Antal sidvisningar (pren) per besék vecka 9.

Titel Sidvisningar per besok « |vecka 9 var det SN som hade
Ostgota-Correspondenten 4,24 det ldgsta antalet sidvisningar
Norran 4,22 per besok i koncernen.
Norrléndska Socialdemokraten 3,97 S S——
. L ar alltsa relativt sett svaga
Norrbottens-Kuriren 3,9 « . LeeLsYag
Norrkéoi Tidni 389 nar det galler att fa besokarna
ONEKOPINIEZHIChI aal] % att Idsa fler nyheter nar de
Helagotland 3,56 besoker sajten.
Pitead-Tidningen 3,56
Eskilstuna-Kuriren 3,54
MVT 3,49
Upsala Nya Tidning 3,46
- Vimnmanvhes Tidmin~ 5.9
Tt W
Publicerad  Rubrik Fardiglast  Snittid  Kop
malgrupp pren. totalt minst 50 %
20240315 Bast i test: Har dr de godaste P 53 1M17s 0 :
paskolen e I
20240314 Flest klagomal pa vard och 60 70 — omals 0 .
omsorg fran Sormland %
20240314 Amanda Landeblad tar rygg pa 105 120 =1} imés 0 :
von Eckermann
3405171 1w et lag frin NSK redo for 204 308 m— 0m28s 0 H
playoff
20040314 KraY pa ydligare prislapp. “Vi 303 322 1285 0 3
sdger anda nej
Trosa Edand illa ute i returen .
4-0317 " .
20240397 o eobbint 308 322 W 0m 43s 0 :
2024-03-15 Detta hander i SN-land i helgen 332 380 60 . 0m47s 0 :
20240311 [ tog meriterande podng 376 397 — 0 465 0 :
forgaves - ramlar ur
20240311 Mastodontturnering stannar i 404 M7 om37s 0 .
Nyképing - blir jubileum —
20240314 1 forcerade starkt men Tun 425 454 E— Om 53s 0 3
héill undan
20240302 00 skarvar farskjutas - 434 468 195 — Imds 0 :
kommunjégaren: "Det riicker *

il NTM MEDIA

6. Lasarna och SN - 30-50-aringarna

Norrbottens-Kuriren
Pited-Tidningen

Norran

Norrlandska Socialdemok..

Upsala Nya Tidning
Norrkopings Tidningar
Gotlands Allehanda
Gotlands Tidningar
Eskilstuna-Kuriren
Ostgota Correspondenten
Motala Vadstena Tidning
Katrineholms-Kuriren
Sodermanlands Nyheter
Enkopings-Posten
Vasterviks Tidningen
Kinda-Posten

Strengnas Tidning
Folkbladet

Vimmerby Tidning

Total

Antal Prenumerationer

Antal i 30-50

% Malgrupp ¥

* SN har en nadgot mindre
andel digitala
prenumeranter i dldern
30-50 ar an
koncernsnittet.

NTM MEDIA

o~ |
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Back to basics:
Why Are Quotes Important?

If you get a good quote, it means you
have asked follow-up questions.

With a good quote in the text, we can
promote the work more easily on
frontpage. A better promotion
engages our users.

The text automatically improves
because the reporter has asked all the
necessary questions, leading to higher
completion rates In reading.

il NTM MEDIA

"Yippie-kay-yay motherfucker!”




But what do the quotes look
like? Facts or feelings?

"The work is tentatively ongoing until Friday. Car traffic on
Brunnsgatan is running, but it is directed by flag guards”

"Since 2018, we have been running Campox sports
accommodation in Oxelésund".

"We have seven stores in the Stockholm area and now we are
expanding with a store also in Nykoping."

"That includes conference tables, printers and conference
rooms. If you want your own office, you can rent three desk

spaces."

"You can leave it at Bjorshult or at our recycling centers in
Tystberga, Jonaker, Navekvarn and Stigtomta."

“Show me the money”

Il NTM MEDIA

(These are actual quotes from our audit for that newsroom)




The journalistic
craftmanship

Do the job properly!

Always be up on your toes

Make sure to meet “ordinary people’
There are no compulsory jobs.

Decide what you will fill your frame with.

Don't just report — tell a story
Give me something to remember

- SN ' r femtio
~ favoriter
Stort utbud av | 2 Fina fisken 1974
hyreslagenheter i - 30 | ar firar
sSn £y vaaping ; :"eeflt::radare
Stigtomtabon Mollie Alla nybyggen gér att den som vill flytta till

en hyresratt i Nykoping inte behover vinta

arbete

Mollie Vilson, 29, befinner sig pa for tillféllet
ratt plats i livet. Nyligen utndmndes hon till
Arets unga medarbetare. "Jitteroligt".

t och Henrik Richter &r den
is med Peter Asp, restaurang
or av planer", lovar de infor

hyresfria ménader.
Foto: Johannes Tangeberg

i

Ung pristagare pd ranngslivsdagen 2024 Mollie Vilsson, *Bara
att bll nominerad kandes fint” sager hon

Foto: Jens Alhvin

@ C) =
Startsh eh

St da Senaste nytt Innehall

il NTM MEDIA




7 ways to capture the
scrollers on front page

1.

3.

Emotions, clarity, angle, details and drama.
The reader will not take chances \with
his/hers time

Over 80 percent read on mobile. Get closer!

Don't assume that everyone knows what
we're talking about.

Secret is not always more alluring.
One must at least understand the news.

Movable puffs
Go Live! (Live reporting in one flow)

Create the glue in the scroll. Find the catch-
word!

NNOMORDET | VAGNHARAD

Chockerande ljudklippet i

ratten: "Jag ska knacka
nacken pa dig"

> Misstankt mdrdare nekar till brott v "Aldrig matt s3
daligt i hela mitt liv"

Mordade kvinnans foretradare I q_
| ratten "Hon hade kunnat

il NTM MEDIA




Benefits of "Sharpen daily work”

Digital user behavior places enormous demands on us.
Every job counts! Sharpening everyday life is work that helps us to
see what can be improved, and help the editors take the next step.

Bonuses with the initiative:

+ It reduces the distance between NTM and the local editors.
We get closer to managers and employees, which facilitates
contact and coaching.

« No unclear "you have to go digital" Our feedback is concrete
because we do the audit from the editor's own content.

- Different newsrooms - same challenges. |t helps us direct our |
work so that we get the best hits on efforts that help the titles to
Maximize the journalism and thus the business.

« We get sight on what is hidden "in the walls". Cultures that
are not measurable but makes it difficult for the editorial staff to
succeed. And we can help them handle that.

 We acquire a lot of best practice. \We get many examples of
working methods and situations that other titles can copy.




“Sharpen daily work” gives effect on KPI:s

Prenumerant 615040

Icke-Inloggad 359062

== |cke-Prenumerant 41236

v4
v6
v8

O
N

a

il NTM MEDIA

/10
/12
/14
/16
/18
120
122
124
126
128






=
= —— WAIVE Noxno
- n‘oh—'lOMV\\Wﬂ- ShanoLs DRa6C
ARWIQ BOREL
\D SER 0o NANIOES
510 2E"

BCOMIRE

G @

CXROMIET  PHUIERRVOS
',-mmr FSER0YH

“m“‘ﬁﬁ TNREACPRTS
pEANSS feniss | RIASECT

11a Loy

& | nEseso | !
FERDANC! —
, )
.LL. \ ‘

)

— :"v|“[(‘|.‘,;|£!‘zl 1‘}11‘%. i
i ‘i‘ ﬁ“’,”l'?'”l =




Takeaway?




Focus on creating

change in daily work
between editor

and reporter




Get in touch!

O jens.pettersson@ntm.se

A

ONTM
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