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Ignoring the
Majority:

How neglecting 90
percent of our
readers led to more
young subscribers

Janne Rygh
Editorial content developer, Amedia
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Amedia

110 newspapers and 20 partner
newspapers

e Different geographies
e 2 millionreadersdaily

e 580.000 digital subscribers

e Newsroomsranging between 2 and
70 employees
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22nd of October

registered alD accounts
>50% of all Norwegians 18+ (4.3m)




87%

share of logged-in
page views on our
local news sites



Janne Rygh, Editorial
Content Developer

W hat does that mean?

@ Help everyone performing better

./ |dentify what the most successful
newsrooms in different areas do

-, Inspire all editors to find areas for
improvement and learn from each other




The graying of the subscriber base:
Amedia’s local newspapers have 790 000 subscribers

405 000

over the age of 60

95000

under the age of 40

97000

over the age of 80




The age of the people we interview correlates with who are

interested in reading our stories

Tsvese e 4

Y ;1
Nichlas (25) slatt til blods pa
byeni Tromse. Mann demt til
fengseli120 dager

What we did - in 2021

Focus groups with 72 subscribers from six
newspapers, with answers from the
below-40 thoroughly analysed.

| Initial data analysis of approximately 1.000
articles, gauging propensity to engage
below-40 readers.

| Initial communication of findings to all
Newsrooms.

| Launching v1 of a live dashboard, enabling
editors and journalists to understand how
their journalism engages younger cohorts.

Nar Tine (27) ankommer
enulykke ma huntapa
seg det alvorlige ansiktet

André (37) fra Tromse har @

tjent enormt pa nettspill og
investeringer - slik forklarer
han suksessen

Read by m
aged 35-44

A second, more thorough analysis of a
much larger article data set, with improved
data, splitting engagement on gender as
well as age cohort.
In-depth testing of concrete hypotheses
with select, particularly motivated
newspapers.
Formulating in a playbook on how to write
journalism engaging the 30-39 age bracket.
New analysis and updated playbook after a
year, focusing on the «gold standard»
Siaiauasaaause 1CC.

The age problem

2020 project: What kind of
journalism do we need in order to
be relevant for a younger
audience (pink columns)?

Subscriber age.
example newspaper

What we did - in 2024

Amedia ordered a survey from Norway's
largest agency within social and market
analysis, Opinion: People in the age 20-45
about their view on local newspapers

Slik far du flere
lesere under 40 ar

14.05 2024
Amedia Innholdsutvikiing

| We did our own analysis

Wnat characterizes the subscribers under
407 And what are they reading?

| What is the best KPi to reach more young
readers under the age of 407

Four newspa
young subscri

2024



We still have more
subscribers over 80
than under 40



We have focused on
subscribers under 40 for years -
why don't we succeed?



You become what
you measure



Our north star - how many subscribers read content each day?

The more you read, the less you churn

6 637

Visiting subs ¥ -12

6122

Subs who read A 56

(under

¥

20

21

22

23

Tittel (med lenke)

- Stas a fa veere lege i hjembygda .
Advarer pa det sterkeste: — Ber kundene vae...
Fra Osloadvokat til smabrukseier ved grens...
Jonas André (27) mistet lillebror bratt og uv...
Se hva som hendte pa denne dag -

- Vi som har Halden trenger egentlig ikke ...
Flere bortvisninger ..

iBilkonesje for Alexander ...

Svi sjekker ut Kulturnatt ...
Bestekompisene far oppfylt Halden-dromm...
- Det foles fint & vite at bestefars livsverk f...

Disse var pa hostmarked pé Red herregérd ....

Dgdsannonser .

Nettleien blir mye dyrere: Nettselskapene s...
Stralende forngyd etter Kulturnatt: - Det var...
Se bildene fra Idrettens Dag i Halden Arena ...
Smanytt ..

Har blitt foreldre ...

En natt med gongbad pé festningen ..

Mot siste vers for Anders pa Brunborg ...

9m ago

50 most read stories

Abo-lesere  Pot.abo  Snittlesing Frafall
3542 419 5%
2747 102 22%
2378 2:38 8%
2086 v/ 323 4%
1989 v/ 500 2%
1679 v/ 151 7%
1654 / 0:35 15%
159 0:51 63%
1364 / 0:50 71%
1144/ 113 30%.1
1065 143 7%
782 347 1%
7m 0:54 17%
645 78 131 14%
631 0:58 12%
612 2:49 4%
572 106 5%
510 0:49 15%
507 131 4%
460 537 10%

CTRalle
53%
46%
37%
31%
36%
37%
34%

24%
22%
29%

23%
10%
11%
15%
12%
13%
13%

2filters =

CTRung
27%
17%
16%
26%
20%
18%
25%

13%
11%
32%

13%

Salg/oppg!
0
0
1

-

© O o o ©o oo ©o©o © o o |



We have become experts at pleasing this group




So what do we
do on a sunny
Saturday?

To reach our KPls,
we please the old folks!




| HAVE AN IDEA




What if we ighore the old folks and let
our subscribers under 40 decide?




We pitched the idea
to two newspapers

Romerikes Blad:
30 reporters
Subscribers: 30 000

Halden Arbeiderblad:
10 reporters
Subscribers: 8 000

.
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Our north star - only focusing on subscribers under 40

The more you read, the less you churn

Pulse u40 : 3fiters =
1 003 841 2 50 most read stories
Tittel (med lenke) Abo-lesere u40 CTR u40 Frafall u40 % unge Salg

Visiting subs u40 A 37 Subs u40 who read A 26 Sales u40 1| Jonas André (27) mistet lillebror bratt og uventet: - Det er helt fantastisk.. = 267 / 26% 4% 13%
2 | - Stasfavaere lege i hjembygda - 247/ 26% 11% 7%

How many subs u40 found something to read hour by hour? . B"k°nes'e,'°r,mexa"de' Ty ] 1%

4 | Flere bortvisninger - 156 o/ 24% 16% 10%
200 5 | Fra Osloadvokat til smabrukseier ved grensen ... 148 / 16% 13% 6%
6 | Se hva som hendte pa denne dag - 140/ 20% 2% 7%
7 | Advarer pa det sterkeste: — Ber kundene vaere ekstra arvakne . 135 17% 46% 5%
150 8 | Visjekker ut Kulturnatt ... 119y 76% 9%
/ 3 9 - Visom har Halden trenger egentlig ikke reise noe sted .- 112y 18% 16% 7%
1 10 i far oppfylt Halds : - Pa tide & komme hjem ... 1014/ 13% 36% 9%

100 11 | Harblitt foreldre - 90 15% 18% 18%

12 | Se bildene fra Idrettens Dag i Halden Arena ... 86 12% 1% 14%

13 | Nettleien blir mye dyrere: Nettselskapene skal fa hpyere avkastning - 81 23% 25% 1%
50 B 14 | Disse var pa hestmarked pa Rod herregard ... 81 28% 1% 9%
L f/ 15 | - Det foles fint 4 vite at bestefars livsverk fortsetter & leve videre gjenno.. 74 11% 1% 7%

H 16 | Her folger vi Comets seriepremiere i Halden ishall! ... 46 7% 26% 13%

0 17 | Mot siste vers for Anders pa Brunborg - 45 13%  13% 10%

0 1 z 2 4 2 5 Z 8 g 10 T":; " d1azgen 18 24 B 16 L 18 12 2 % B 18 = Kan HTH ta sin tredje seier pa rad? Vi felger kampen her! ... 42 8% 24% 12%
19 | Siste nytt fra lokalsporten 38 27% 9%

bo-l u40 (over bo- u40 (under == Abo- u40 (referanse) 20 | Dedsannonser - 37 14% 5%

OO0 00000 O0O0O0O0-000-=0RNO &



We're in - but we
need to track it
In real time In
Kilkaya!

Gunnar Paulsen, front page editor,
Halden Arbeiderblad



To this:

DASHBOARD * FRONTSTYRING FOR UNDER 40 V2

From this in Kilkaya:

AMEDIA FRONTDASHBOARD FOR ALLE AVISER

KILKAYA

DASHBOARD

DOMAIN FRONTTID SAMMENLIGNINGSAVIS DOMAIN FRONTTID SAMMENLIGNINGSAVIS

tb.no Last 10 Minutes £ dtno v [ Reset ‘ b.no Last 10 Minutes (3 dtno v

Reset ‘

Klikkrate for gruppen Under 40

Forsidevisninger

NA | DAG Klikk fra forsiden (Last 10 minutes)

Brukere, aktive (snitt per minutt)

Forsidevisninger (Last 10 minutes)

Artikkelvisningstid (Last 10 minutes)

Klikkrate

S

Kilkk fra forsiden (Last 10 minutes)

71%
649

Kikk fra forsiden (Last 10 minutes)
P () oker prisene pa kollektivbillettene og kutter rabattordning

Klikkrate: 12% Published: 23m ago ~ Tid: 44s

(+) Frykter det populaere turomradet blir rasert
Kiikkrate: 12% Published: 40m ago Tid: 37s

Frafall: 4.1%

Vil f4 store negative k
Frafall: 14%

(#) Lise (37) har uhelbredelig kreft: — S& lenge det forskes, har jeg et hap
Kiikkrate: 6.3% Published: 40m ago Tid: 1m 8s  Frafall: 5.9%

(#) Skuffet over den populare gamingmessen: - Det foles blodig urettf

Klikkrate: 4.6% Published: 4h ago ~Tid: 27s

(+) - Jeg skjonner ikke at det skal ta 4 lang tid
Kiikkrate: 1.4% Published: 6hago Tid: 1m 6s

Har sendt ut farevarsel

Klikkrate: 1.4% Published: 12hago Tid: 265

(¥) Grisekjorte pa E6 uten forerkort: ~ Kan ga liv

Klikkrate: 0.81% Published: 10h ago # Tid: 1m 32s

(#) Dette mé LSK fikse selv ~ de far ingen hjelp

Kiikkrate: 0.71% Published: 2h 36m ago 1# Tid: 2m 4s

DNB kjgper opp bank for 12 milliarder
Klikkrate: 0.32% Published: 2h 39m ago

Romerikes B

Kiikkrate: 1.3% Tid:31s  Frafall: 2.2%

Tid: 18s

Frafall: 16%

Frafall: 5.5%

Frafall: 17%

Frafall: 5.8%

Frafall: 1.1%

Frafall: 20%

Brukere, unike

40 658

[
$ &

$ &
&S

Mest lest i dag

Har sendt ut farevarsel
Kiikkrate: 10%
Frafall: 8.7% 35s

(+) - Jeg skjor
Kiikkrate: 13
Frafall: 4.5% 1m 165

(+) Grisekjorte pa E6 ute.
Kikkrate: 14%
Frafall: 7.0% 1m 23s

€ (#) Ny neduur for LSK: -
5 Klikkrate: 19%
Frafall: 7.0%

(+) Borsen: FFK-LSK: «D.
Klikkrate: 9.
Frafall: 7.4% 1m13s

(+) Dette mé LSK fikse s.

Y cikrate: 16%

4 Frafall:3.7%

(#) Marius (38) er topps}
Klikkrate: 8.0%
Frafall: 5.0% 54s

Brukere, med abo

23202

PSS ESESESL S LS

&

14933

% Innlogget ABO

57%

Lesinger (abonnenter) i dag vs. snitt siste 4 uker

Artikkelvisningstid

9s

Trafikk fra eksterne kilder i dag

~

Har sendt ut farevarsel
Frafall: 11% Tid: 32s

kjonner ikke
Frafall: 3.0
Tid: 1m 225

(#) Grisekjorte pé E6 ute
Frafall: 4.8%
Tid: 1m 24s

Romerike
Frafall: 6.8%
Tid: 1m 18s

et soppelrik.

4 (+) Borsen: FFKLSK: oD

Frafall: 5.8%
Tid: 1m 155

Romerikes Blad
Frafall: 13% Tid: 39s

(+) Dette mé LSK fikse s.
Frafall: 7.5%
Tid: 1m 50s

2079

1521

PR © (+) oker prisene pé kollektivbillettene og kutt
Rad: 1 23m ago Videreklikk: 11%
Visningstid: 43s |dag: Lesinger: 1072

282

Under 40 Last 10 minutes

Y
56%

B () Frykter det populzere turomrédet biir rase.
Rad: 2 40m ago Videreklikk: 9.9%
Frafall siste time: 15% Visningstid: 38s | dag:

(#) Lise (37) har uhelbredelig kreft: - 4 leng.
Rad: 3 40m ago Videreklikk: 9.2%
Visningstid: 1m 3s | dag: Lesinger: 926

(+) Skuffet over den populzre gamingmesse.
Rad: 4 4hago Videreklikk: 6.2%

Target 50 637
Frafall siste time: 18% Visningstid: 28s | dag .

52

(+) Dette mé LSK fikse selv — de far ingen hje.
Rad: 6 2h 36m ago Videreklikk: 0.93%
Visningstid: 2m 2s | dag: Lesinger: 1539

Har sendt ut farevarsel
Rad: 5 12hago Videreklikk: 1.9%
Visningstid: 25s |dag: Lesinger: 9 557

(+) Grisekjorte pa E6 uten forerkort: - Kan ga
Rad: 6 10h ago Videreklikk 1.0%
1 Visningstid: 1m 27s | dag: Lesinger: 6 014

(+) - Jeg skjonner ikke at det skal ta s& lang
Rad: 5 6hago Videreklikk: 2.0%
Visningstid: 1m 6s | dag: Lesinger: 9 949

N $
SELEEEEELLL LS
@ Under 40 A Under 40 (Whole day avg 4 last weeks)
DNB kjoper opp bank for 12 milliarder
Rad:9 2h39m ago Videreklikk: 0.74%

Visningstid: 19s | dag: Lesinger: 1002 Ll dag LML

Trafikk fra eksterne kilder i dag
(+) Borsen: FFK-LSK: «D.
2 Frafall: 5.1%
Visningstid: 1m 15s

Har sendt ut farevarsel
3 12hago VT: 35s

—‘ (+) - Jeg skjonner ikke a.
i 6hago 1# VT: 1m 16s 904
0 5.4%

Strommekundene mest fornayd med Netflix - V. 1486
Rad: 16 2h 39m ago Videreklikk: 0.28%
Visningstid: 31s |dag: Lesinger: 323
+) - Jeg skjonner ikke a.
Frafall: 1.8%
Visningstid: 1m 23s

(+) Borsen: FFK-LSK: «Dommeren har et forkl. B
Rad: 16 13h ago Videreklikk: 0.37% [CHES
Visningstid: 1m 16s | dag: Lesinger: 2 250 e
(+) Grisekjorte pé E6 ute Har sendt ut farevarsel
Seetunes  10h ago 1 VT: 1m 23s 633 Frafall: 10%
016% Visningstid: 29s

NRK: Ny rekord for TV-aksjonen ~ 366 millioner
Rad: 18 11h ago Videreklikk: 0.28%
Visningstid: 20s | dag: Lesinger: 1211

(+) Dette mé LSK fikse s.
Frafall: 5.6%
Visningstid: 1m 50s

2 . 7

(+) Ny nedtur for LSK: -

gx L Tihago VT. 1m a0 398
4 G11%

(+) Marius (38) er toppsijef for n
Rad: 11 1dago Videreklikk: 0.28%
Visningstid: 42s | dag: Lesinger: 1578

lionbedrifte.

P P79 Y Py PY Y Y NS

) (+) Borsen: FFKLSK: «D (+) Marius (38) er topps).




Three key findings



1) The entire
editorial team
focuses on
the young
subscribers




Romerikes Blad completely
changed the way they work

Kindergarten/school/
upbringing/family life

Local business/
work life/ career

Housing/ real estate

Our municipalities

Health/lifestyle/
relationships

Wallet stories/
consumer/ groceries

Mobility/ traffic /
commuting



| have had to leave old
habits behind - and
have to say «no» to
stories that don't target
young people's lives!

Thor Fremmerlid (59), journalist in Romerikes Blad




Romerikes Blad @ =

NYHETER

Fantastic results for local firm: -
Never sold more

8 200 readers in total

Only 6 % under 40 @ $

Romerikes Blad & =

JESSHEIM

Kine worked her way up - now
she runs her own store: - | have
worked really hard for this

11159944

10 300 readers in total

13 % under 40 @ %

Q



| need to be more
directin asking «<who
cares?» - and say
«no» to making
content that doesn't
matter

Jon Theodor Hauger-Dalsgard,
News Editor, Romerikes Blad




2) Our subscribers
over 40 do not
abandon us -
they love the
new content we
give them




+—o
] N

To close down Iddebo as soon as
possible: - At least 20 patients to
be moved

3200 readers in total

Only 7 % under 40 @ m

i o -
[\LLLY/— naer og viktig <

Marthe (33) switches from
clothes to food

5 000 readers in total

14 % under 40 @ %




Romerikes Blad @ =

Rita (79) fights to keep a gift she
was given 53 years ago: - I'm fed
up and tired of fighting

10 000 readers in total

Only 7 % under 40 @ %

Romerikes B

Foto: Petter Stensds

The wedding invitations were
ordered. Then Kristian started
feeling tired: - He went to see his
doctor in February, and died in May

14 200 readers in total

12 % under 40 @ w




3) While ignoring
the majority,
the minority
grew




4600

4400

4200

4000

3800

3600




Focusing on young
subscribersis the
smartest thing we have
done in my time at
Romerikes Blad - it has
made our product
better overall

Mads Storvik, Editor in Chief,
Romerikes Blad

AHJM fenke pa:
* Uo (to-4e) - penpelis
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Any questions?



| janne.rygh@amedia.no
Editorial content developer
Amedia Innholdsutvikling

amedia.no



