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Amedia
110 newspapers and 20 partner 
newspapers

● Different geographies

● 2 million readers daily

● 580.000 digital subscribers

● Newsrooms ranging between 2 and 
70 employees



registered aID accounts
>50% of all Norwegians 18+ (4.3m)

2,554,000
22nd of October



87%
share of logged-in 
page views on our 

local news sites



Janne Rygh, Editorial 
Content Developer 

What does that mean?

❤ Help everyone performing better

🏆 Identify what the most successful 
newsrooms in different areas do

󰙤 Inspire all editors to find areas for 
improvement and learn from each other



The graying of the subscriber base:
Amedia’s local newspapers have 790 000 subscribers

95 000
under the age of 40

405 000
over the age of 60

97 000
over the age of 80



2021 2024

2018 2020



We still have more 
subscribers over 80 

than under 40



We have focused on 
subscribers under 40 for years - 

why don’t we succeed? 



You become what 
you measure 



The more you read, the less you churn
Our north star - how many subscribers read content each day?



We have become experts at pleasing this group



So what do we 
do on a sunny 
Saturday?
To reach our KPIs, 
we please the old folks! 





What if we ignore the old folks and let 
our subscribers under 40 decide?



Halden Arbeiderblad:
10 reporters 
Subscribers: 8 000

Romerikes Blad:
30 reporters 
Subscribers: 30 000

We pitched the idea 
to two newspapers 



The more you read, the less you churn
Our north star - only focusing on subscribers under 40



“
We’re in - but we 
need to track it 
in real time in 
Kilkaya! 

Gunnar Paulsen, front page editor,
 Halden Arbeiderblad



From this in Kilkaya: To this:



Three key findings 



1) The entire 
editorial team 
focuses on 
the young 
subscribers



Romerikes Blad completely 
changed the way they work

Kindergarten/school/
upbringing/family life

Health/lifestyle/
relationships

Housing/ real estate

Local business/
work life/ career

Wallet stories/ 
consumer/ groceries

Mobility/ traffic / 
commuting

Our municipalities Crime



“
I have had to leave old 
habits behind - and 
have to say «no» to 
stories that don’t target 
young people's lives!

Thor Fremmerlid (59), journalist in Romerikes Blad 



10 300 readers in total8 200 readers in total

Only 6 % under 40 13 % under 40



“
I need to be more 
direct in asking «who 
cares?»  - and say 
«no» to making 
content that doesn’t 
matter

Jon Theodor Hauger-Dalsgard, 
News Editor, Romerikes Blad



2) Our  subscribers 
over 40 do not 
abandon us - 
they love the 
new content we 
give them



5 000 readers in total 3 200 readers in total

Only 7 % under 40 14 % under 40



14 200 readers in total10 000 readers in total

Only 7 % under 40 12 % under 40



3) While ignoring 
the majority, 
the minority 
grew



+ 30%



“Focusing on young 
subscribers is the 
smartest thing we have 
done in my time at 
Romerikes Blad - it has 
made our product 
better overall

Mads Storvik, Editor in Chief, 
Romerikes Blad



Any questions?



janne.rygh@amedia.no
Editorial content developer

Amedia Innholdsutvikling
amedia.no


