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THE PROBLEM

RESEARCH
Save Local Journalism (NVT)



https://www.nytimes.com/2019/12/10/opinion/local-news.html

OUR SOLUTION:
SAVE LOCAL NEWS WITH DATA!

Use data and automation to bring
down the costs of covering local
communities and increase

engagement.

THE PLAN



HEADLINE:

With a newsroom of two part-time
journalists, we deliver 114 unique
newsletters each week - one for

each neighborhood in L.A.

THE PLAN



HEADLINE:

With a newsroom of two part-time
journalists, we deliver 114 unique
newsletters each week - one for

each neighborhood in L.A.

Our open rates are:
>90%!!

CROSS’I’OWN

THE PLAN



PUBLICLY AVAILABLE DATA

Many cities now publish troves of data tracking quality of life issues: including public safety, complaint
calls from residents, building permits, parking tickets and traffic accidents



BUT INACCESSIBLE TO THE PUBLIC

This data remains locked up in unsearchable documents and hard-to-understand spreadsheets.



This is data about:
crime, arrests, housing, construction, traffic, citizen complaints,
potholes, garbage, graffiti, home values, parking, business licenses,
restaurant inspections...



Each row of data has a latitude/longitude.

We use those coordinates to tell stories at the neighborhood level.



Each row of data has a latitude/longitude.

We use those coordinates to tell stories at the neighborhood level.

In Los Angeles, that’s 114 different stories.
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Raw Data Cloud Synthesis Headlines



Data Dashboards

Millions and millions of rows of data....

suddenly easy to search and
synthesize.



Data Dashboards

Data

Chicago Service 311 Community Next

©

Filter

Sr Type is Missed Garbage Pick-Up Complaint X Created Date between January 1,2023 April 30,2024 X

Chicago Service 311 Community Next = Sr
su  Type

ed Date: Month X
Search the list

Missed Garbage Pick-Up Complaint

(D 311INFORMATION ONLY CALL o
t Custom column
(0 Abandoned Vehicle Complaint

(3 Aircraft Noise Complaint

() Alley Light Out Complaint



Count by Created Date: Month

Data Dashboards

Crosstown / service / Chicago Service 311 Community Next
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Data Dashboards
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COVID-19 leads to a spike in car thefts

During the shutdown, vehicles disappearing off Los Angeles streets in record numbers

By Kylie Storm o O
July 20, 2020

Turning data into local news

Our reporters use our system to quickly browse a decade of
data to break news, discover trends and deliver neighborhood-
level insights.

xtown.la
Designed by JD LeRoy




MORE REPORTING, LOWER COSTS

t /



https://www.nytimes.com/2019/12/10/opinion/local-news.html

A FOCUS ON EQUITY
Our data-driven hyperlocal approach allows us to highlight issues of inequity and social
justice. The data shows which communities experience the most acute disadvantages, which
communities are improving more quickly.

Black people now account for the largest percentage of marijuana arrests Are COVID-19 |nfect|ons moving from rich to
poor?
Rates in some wealthy neighborhoods leveling off, while rates in poorer ones spike
|
. ::‘:uzl:vuzloﬂzaojagcpal and Nisha Venkat o o
O
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DATA VISUALIZATIONS

We develop a library of custom data
visualizations that journalists can use

to tell stories in fresh ways.

( Crosstown

Daily calls involving roommates
have surged since COVID-19

City of Los Angeles
March 1-31th, 2019 vs 2020

. 200

2019

PORTED
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DASHBOARDS

Providing vital signs that update
automatically about individual
neighborhoods.
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WE FILL IN NEWS DESERTS
Our data covers the whole region, even areas that rarely get media coverage. No one is left out.

(2 Crosstown

Monthly updates on crime trends in the City of Los Angeles

Q Harbor Gateway Neighborhood Tracker: August 2019 @ 0

Search for a Neighborhood
Harbor Gateway

Harbor Gateway -
LLowBRO0K
Want to Know More? Havthorne
We refresh these rankings monthly, as MaB"eh:c‘r‘f" Compton Laramol
soon as we have the next month's worth of Eowodale Gardena
data.
Sign up, and we'll let you know when to
come and check it out.
RANCHO
DOMINGUEZ
T [ sign up
Fullerton Redondo Beach
: Torrance
Anaheim Gl CALIFORNIA
EST . HEIGHTS
Orai ©mapez R59N . ©Mapbox © OpenStreetMap Imprws this map
8054
Santa A Crime Rate Rank Last 12 Months of ALl Crimes

Outliers [ | ), \
| ] Higher Crime Rate Huntington | =
Beach
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We created a unique email newsletter for 114 different
neighborhoods in Los Angeles. This approach
and efficiently with news they can’t get
anywhere else. Our model incurs for
producing two, or even 200 different newsletters.



Welcome to the future of

i, data-driven local news.

Sign up for the Crosstown
Neighborhood Newsletter

Recieve data-driven stories about your neighborhood delivered weekly.

Good morning,
Lynda.

t Name

The Crosstown Neighborhood Newsletter

We produce one newsletter template each week that contains automatically generated
data visualizations for each neighborhood. In Los Angeles, we query data from 110
different neighborhoods. The stories we include in each newsletter deliver specific details
and data about each neighborhood.
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2 Newsletter 240515 & Mixins Print < Email

All traffic crashes as line chart

Traffic Crashes v v All traffic crashes j

Dataset All traffic crashes-(Total Injuries)

All traffic crashes-(Fatal Injuries) Neighborhoods (leave empty unl

Identity v All traffic crashes-(Incapacitating Injuries)
Traffic crashes for injury and/or tow due to crash

Statistical transformation
Traffic crashes for injury and/or tow due to crash-(Fatal Injuries)

5 01/01/2020 X Traffic crashes for injury and/or tow-(Incapacitating Injuries)
From date Traffic crashes for injury and/or tow due to crash-(Total Injuries)
Traffic crashes for no injury / drive away
Line chart v Traffic crashes for no injury / drive away- (Fatal Injuries)
Display mode Traffic crashes for no injury / drive away-(Incapacitating Injuries)

Traffic crashes for no injury / drive away-(Total Injuries)

> Preview Austin ¥~

22,839
processing time: 0.602s

TIER 3
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2 Newsletter 240515 T Mixins Print B4 Email

Traffic Crashes

Dataset

Identity

Statistical transformation
£ 01/01/2020
From date

Line chart

Display mode

> Preview Austin ¥

v All traffic crashes
Category
v Month v

Aggregation period

x £ 04/30/2024 x

To date

All traffic crashes in Austin
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Jan Jul Jan Jul Jan Jul Jan
2021 2022 2023 2024

Neighborhoods (leave

TIER 3



< Mixins || 82 Users
2 Newsletter 2024-5-22 ADUs €} Mixins ~ Print B3 Email
B U I & H A A « = = B @ wa B S @ @

### Hi @send-subscriber-name@,

This is Gabriel Kahn. While I'm usually writing from skFairfaxkk, this week
I'm in Naples, Italy (it's for work, I swear).

Anyone who has tried to buy, rent or even couch-surf in

*%" {"data":"neighborhood-names","display":"text", "periods":[["2023-04-
01","2024-04-01"]]1,"description":"Name as
text","dataset":"neighborhood","category":"names"} *x (or anywhere else in Los
Angeles) knows that nothing comes cheap. The high cost of housing is at the
root of so many of our local issues, from homelessness to the general lack of
afforability which is [chasing_people out of the region]
(https://laist.com/news/40-percent-of-california-residents—said-theyre-

Crosstown recently reported on the slow pace of construction for new buildings
and the flat number of demolitions taking place-both are flashing red lights
about the city's capacity to add to its housing stock in the near future.

But there is one bright spot, and it's this:

<span style="color:blue" font-size: 20px> <font size="+6">
<b>7,621</b></font>

<span style="color:black" font-size: 20px> <font size="+6">
</font>

That's the number of x*accesory dwelling unitsxx permitted during the past 12
months (May 1, 2023-April 30, 2024). Better known as ADUs, these are the
usually modest apartments](https://xtown.la/2022/09/20/adus—1los—angeles—
housing—numbers/) in a reconfigured garage or that rise in the corner of a
backyard.

The vear 2023 was the bhest on record. with *%7.513%x nermits issued.

Wl A s ~naa

Hi @send-subscriber-name@,

This is Gabriel Kahn. While I'm usually writing from Fairfax, this week I'm in Naples, Italy (it's for
work, | swear).

Anyone who has tried to buy, rent or even couch-surf in
{"data":"neighborhood-names","display":"text","periods":[["2023-04-01","2024-04-0
1"]1],"description":"Name as text","dataset":"neighborhood","category":"names"}

(or anywhere else in Los Angeles) knows that nothing comes cheap. The high cost of housing is
at the root of so many of our local issues, from homelessness to the general lack of afforability w
hich is chasing people out of the region.

Crosstown recently reported on the slow pace of construction for new buildings and the flat num
ber of demolitions taking place—both are flashing red lights about the city's capacity to add to it
s housing stock in the near future.

But there is one bright spot, and it's this:

<span style="color:blue" font-size: 20px>

7,621

Cacalt Aiion T
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Name Neighborhoods to publish

Newsletter 2024-05-15 Bulky Item Pick-Up, H X v

. Placeholders
* @date@ set to May 15, 2024

Last published: 05-15-2024 12:13:34 PM
Published by: Jon Regardie

TIER 3



How many of your neighbors in Hollywood got an ADU permit
over the past 12 months?

65

In the previous 12 months 72 ADU permits were issued in the
neighborhood.

The number of ADUs a neighborhood can accommodate is a
function of how many single-family homes it has. Hollywood
ranked No. 42 in the past year for ADU permits out of 114
neighborhoods in the city. (Neighborhoods with the same
number get the same rank.)

Here's how many ADUs were permitted in Hollywood each year
from 2020-2023:

# of Building Permits for ADU modifications in Hollywood
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40

30

20

10

How many of your neighbors in Reseda got an ADU permit over
the past 12 months?

198

In the previous 12 months 168 ADU permits were issued in the
neighborhood.

The number of ADUs a neighborhood can accommodate is a
function of how many single-family homes it has. Reseda
ranked No. 3 in the past year for ADU permits out of 114
neighborhoods in the city. (Neighborhoods with the same
number get the same rank.)

Here's how many ADUs were permitted in Reseda each year
from 2020-2023:

# of Building Permits for ADU modifications in Reseda
200
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160
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100

80
60
40
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2020 2021 2022 2023

How many of your neighbors in Fairfax got an ADU permit over
the past 12 months?

83

In the previous 12 months 60 ADU permits were issued in the
neighborhood.

The number of ADUs a neighborhood can accommodate is a
function of how many single-family homes it has. Fairfax
ranked No. 30 in the past year for ADU permits out of 114
neighborhoods in the city. (Neighborhoods with the same
number get the same rank.)

Here's how many ADUs were permitted in Fairfax each year
from 2020-2023:

# of Building Permits for ADU modifications in Fairfax
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WE WANT TO MAKE THE CROSSTOWN
APPROACH AVAILABLE TO OTHER NEWSROOMS.

We can build a Crosstown system for newsrooms just about anywhere.
The system runs with minimal maintenance costs.



enberg

THE FUTURE OF JOURNALISM

With a reasonable upfront investment, we can deploy Crosstown’s software, mapping and data-sorting tools
in newsrooms across the country. Newsroom can use this to track the vital signs of its coverage area, along
with every neighborhood in it. We know that if more journalists had the same easy access to data to cover
their cities and towns, they would break new ground and expand their reporting.



USC
Annenberg

You know where to find us.

If you’d like to help us save local journalism, email Gabriel at:

gabriel.kahn@usc.edu



mailto:gabriel.kahn@usc.edu
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