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Local news is facing a financial crisis:

There is no sustainable business 
model. 

Save Local Journalism (NYT)

THE PROBLEM

RESEARCH

https://www.nytimes.com/2019/12/10/opinion/local-news.html


Use data and automation to bring 

down the costs of covering local 
communities and increase 

engagement.

OUR SOLUTION:
SAVE LOCAL NEWS WITH DATA!

THE PLAN



With a newsroom of two part-time 

journalists, we deliver 114 unique 
newsletters each week – one for 

each neighborhood in L.A.
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Our open rates are: 
>90%!!



Many cities now publish troves of data tracking quality of life issues: including public safety, complaint 
calls from residents, building permits, parking tickets and traffic accidents

PUBLICLY AVAILABLE DATA
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This data remains locked up in unsearchable documents and hard-to-understand spreadsheets.

BUT INACCESSIBLE TO THE PUBLIC
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This is data about:
crime, arrests, housing, construction, traffic, citizen complaints, 

potholes, garbage, graffiti, home values, parking, business licenses, 
restaurant inspections… 
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Each row of data has a latitude/longitude.

We use those coordinates to tell stories at the neighborhood level.
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Each row of data has a latitude/longitude.

We use those coordinates to tell stories at the neighborhood level.
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In Los Angeles, that’s 114 different stories. 
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Raw Data Cloud Synthesis Headlines



Data Dashboards

Millions and millions of rows of data…. 

suddenly easy to search and 
synthesize. 
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Turning data into local news
Our reporters use our system to quickly browse a decade of 
data to break news, discover trends and deliver neighborhood-
level insights.
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Using the data portal, a single journalist 
can quickly determine what is happening 

in each neighborhood. The data 

dramatically increases reporting capacity 

while adding minimal costs.

MORE REPORTING, LOWER COSTS

Save Local Journalism (NYT)
TIER 1

https://www.nytimes.com/2019/12/10/opinion/local-news.html
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A FOCUS ON EQUITY
Our data-driven hyperlocal approach allows us to highlight issues of inequity and social 
justice. The data shows which communities experience the most acute disadvantages, which 
communities are improving more quickly.



We develop a library of custom data 
visualizations that journalists can use 
to tell stories in fresh ways.

DATA VISUALIZATIONS
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Providing vital signs that update 
automatically about individual 
neighborhoods. 

DASHBOARDS
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WE FILL IN NEWS DESERTS
Our data covers the whole region, even areas that rarely get media coverage. No one is left out.
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An email newsletter for each neighborhood. 

The
Neighborhood Newsletter



We created a unique email newsletter for 114 different 
neighborhoods in Los Angeles. This approach reduces costs

and efficiently targets audiences with news they can’t get 
anywhere else. Our model incurs no marginal cost for 

producing two, or even 200 different newsletters. 
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We produce one newsletter template each week that contains automatically generated 
data visualizations for each neighborhood. In Los Angeles, we query data from 110 

different neighborhoods. The stories we include in each newsletter deliver specific details 
and data about each neighborhood.

The Crosstown Neighborhood Newsletter
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We can build a Crosstown system for newsrooms just about anywhere.  
The system runs with minimal maintenance costs. 

TIER 3

WE WANT TO MAKE THE CROSSTOWN
APPROACH AVAILABLE TO OTHER NEWSROOMS.



With a reasonable upfront investment, we can deploy Crosstown’s software, mapping and data-sorting tools 
in newsrooms across the country. Newsroom can use this to track the vital signs of its coverage area, along 
with every neighborhood in it. We know that if more journalists had the same easy access to data to cover 

their cities and towns, they would break new ground and expand their reporting. 

DATA

THE FUTURE OF JOURNALISM



You know where to find us.

If you’d like to help us save local journalism, email Gabriel at:

gabriel.kahn@usc.edu

mailto:gabriel.kahn@usc.edu


Thank you!
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