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Turning local 
data into gold
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~2 mill daily readers
4.3 mill Norwegians 18+

700.000 subscribers
2.6 mill households 

+120 newspapers

1000 journalists
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Our main strength, but also our main challenge: 
Location rules!
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Analysis from 2016 - 
Romerikes Blad
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registered aID accounts
>50% of all Norwegians 18+ (4.3m)

2,371,218
20. december 2023
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Geographic location (registered 
address) to logged-in readers of 
Amedia’s local newspapers a 
morning in September

~120 demographic/interest-based 
variables per logged-in reader

A blend of precise, verified data 
and modeling

Virtually impossible for our ~1000 
journalists to cover every nook and 
cranny in Norway
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Data

Context

Data 
storage

News monitoring

Visualizations

News tips

Articles

Te
xt

The data pipeline
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The most local subject there is?
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Summer of 2018: Our very first hyperlocal, automated article went live
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I need to tell you about a 
Norwegian quirk
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What do we do?
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Automated lists 
of top earners 

Personalized 
teasers with 

local lists

Journalistic tools
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Providing the 
tools for our 
journalists to 
go deeper…

LOCAL USE CASE
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Giving them 
more time to 
talk to people

LOCAL USE CASE
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Results: Tax records day 2021

Total sales:

3300 subs

U40-sales: 

1919

O40-sales:

891

Articles read:

~2 000 000
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House sales can actually be 
breaking news - for me
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Personalized 
articles based on 
where you live
I Short articles are generated automatically

I Based on rich datasets which helps give the 
articles context and more information
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We also provide 
automated 
content directly 
to our readers
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Easier 
research and 
workflow = 
better 
journalism



Kantstrek skal ha 
denne bredden

18

And this is just the tip of 
the hyperlocal iceberg

Local sports Corona numbers Elections Traffic
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Key learnings:
1. Location is king - hyperlocal is better than just “local”

2. Context and timing matters - reader numbers and sales 
suffer if the presentation becomes stale and static

3. Don’t replace human interaction with automation - enhance 
and encourage it

Thank you!


